Father-Son Unit
Recruitment into Fatherhood-Family Initiative
(Prince Hall Masons, churches, other community groups)

Home Team Sports Club
(Registration, interviews, data collection, pictures)
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Father-Son Bonding
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Other Father-Son Activities

e

Address Social Needs

(Jobs, parenting, counseling,
legal aid, etc.)

Strengthen Families

[ — Gang resistance, reduce

Partnerships crime, violence, unwed

Referrals pregnancies, etc.
Masonic Volunteers

Some Features of the Fatherhood-Family Initiative

e Serve greater Omaha area (Blacks, Latinos, Whites)
e Keys to success

0 Sharply focused to address core societal challenge of our time

0 Startsmall

0 What you do, do well
e Establish benchmarks and on-going evaluation
e Pilot project

0 Staff person

0 Develop budget, contacts, funding; Further define and refine methodology
e Short start-up time
e Low cost/potential high reward
e Possible national model



